Elders Minutes Jan. 2, 2019
Reflection

Praise and Prayer

Elders Budget review

Guest Pulpit supply:

Vacation - Jan. 20 Scott Morin: Jan. 27 Betty Jo Steele; Feb. 3 Mark
Franklin

Sabbatical - Apr. 26 Scott Morin; May 12 possibly Erica Fechner; May 19
Scott Morin; Jun. 2 - Aug 25 Calvin Blom

Other pastoral responsibilities to do and/or delegate during sabbatical

e Hospital visitation- Matt & Sandi Wooley, they have requested when
that Bonnie call Sandra Carner when requests come in she (Sandra)
will relay the request to Matt & Sandi. Scott Morin will help with this.

e Meeting with members, attenders, and visitors upon requests (cards)-
Rob Woodard

e Resourcing individuals and teams as they process ministry questions
and decisions -Rob Woodard

e Communication with speaker on message topic info so the music
leader can plan music that relates to the theme of the message. This
information is also placed in the bulletin. Speakers will also be asked
to indicate if they will have multi-media to display and preferably
have that to the persons in the media booth prior to the service so that
they can verify the media (video clips, Power Point etc) will function
on our equipment. - Bonnie

e Contact Treasurer for payment of pulpit supply - Tom Pritchard

e Introducing speaker of the day - Calvin - Rob Woodard once

e Oversight and support of the Church Office functioning, helping set
office priorities — bulletin items, etc. - Tom, if he is not available
contact any Elder

e Regulate and guide the flow of the Worship Service - Rob, Fran



Arden’s updates:

e Travis Struthers baptism - Jan. 12, 2019 (@ Martin’s Bar - Arden
e Pastor’s class date to be set
e Arden commented on the success of the Cobbler

Other Business

e There will be a Sunday evening prayer time Jan. 27 at 6:00pm, Rob or
Matt will facilitate.

e Toni and Rob would like to see more adults around the church
grounds during Youth Group times to help monitor youth due to
increased attendees. Suggested the possibility of a Bible study at this
time for parents.

e Rick Boehm reported two ladies have offered to read scripts for future
productions.

Agenda items for next congregation business meeting - none
Date & Time for next meeting - Feb 6 - 1:00 pm

Reflection next meeting - Rick Boehm



