Nominating Committee Minutes
March 29, 2016

Present: Jan Highley, Gretchen Roberts, Toni Woodard
Meeting location: Jan’s house

e Prior to the meeting, team members had been assigned to talk to various people in
the congregation to assess interests and spiritual gifts. The objective was simply to
find out if there were interests in serving in general, not to ask people to be on
teams.

e Prior to the meeting, team members were also assigned various people on current
teams whose terms are expiring this year to gauge interest in continuing.

e We discussed the findings from the many conversations that have taken place over
the past several months. We were encouraged that a number of people appreciated
being asked about their interests without the intent of putting them on a team right
away.

e We discussed the various ministry team openings that will need to be filled for the
2016-2017 ministry year. Assignments were made to talk to people we feel are best
gifted for the upcoming openings.

e We will bring all forthcoming nominations to the May 15 business meeting for
approval by the congregation.

Meeting adjourned at 8:30pm

Next meeting will be held on Monday, April 18 at Las Mesitas at 4:30pm. Olé!



